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While it’s advised that organizations
move swiftly to put their IFRS 15 projects
into high gear, it’s also important that the
process be done correctly.
With that in mind, we compiled the list of the
top 5 questions that we hear in our industry
when organizations are looking to implement
an SAP RAR Project. However, every business is
unique. So for more tailored insight, discuss your
requirements with a trusted solutions architect.
1. What is the right scope?
2. How much should we automate?
3. How can we accelerate delivery?
4. Can I skip the deadline?
5. When will it be too late to make it by January 1, 2018?
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What is The Right Scope?
Revenue recognition is just one process at the end of the overall
order-to-cash process chain. You need to be careful not to open
that whole can of worms. That said, various upstream changes may
be unavoidable to ensure the correct inputs are available to SAP
Revenue Accounting and Reporting (RAR).

Understanding that, together with the baseline cost and timeline,
allows the business to decide what else they are willing to tackle with
a full understanding of the incremental cost, keeping in mind that
they could do it after go-live.

As you start to review those upstream processes, some business
stakeholders may see it as an opportunity to make high priority
changes that are not strictly required for IFRS 15 compliance.
Understanding which process and data changes are mandatory and
which are optional is the key to getting the scope right.

TIME COMMITMENT
Between 18 and 24 months ... most of this time
would be spent on extensive employee training.
Source: Fischer, M., & Marsh, T. (2012)

Source: http://jwpress.com/IJABW/Issues/IJABW-Spring-2012.pdf#page=9
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How Much Should
We Automate?
SAP RAR gives you the ability to automate the entire revenue
recognition flow. In practice, you will want to insert a few
manual control points. For example, contracts and performance
obligations can be automatically generated when new sales orders
are entered. Changes to existing sales orders, such as adding or
deleting line items, can also trigger automatic updates in RAR.
In the case of changes, you may want to manually check your
contracts, at least until you are certain that the change capability
is working right every time.
Once a contract is operationalized, the over time or point in
time revenue calculations can also be automated. RAR does not
immediately post the revenue result to FI, though that can be
automated too. Most finance teams choose to review the result
first to confirm the amount was as expected.
You cannot manually alter the revenue result directly in RAR, but
you can change the source data and rerun the calculation. In most
cases, the degree of automation will be a collaborative decision
between the business stakeholders, your audit team and IT.
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How Can We Accelerate Delivery?
Installing SAP RAR is not difficult provided you are at enhancement
pack 5 or higher on ECC 6.0. It is deployed as an add-on, meaning
it comes as a transport. Your technical team will have it up and
running in 2 to 3 weeks at the most. It is recommended that
you start an immediate proof of concept in a sandbox or project
environment while simultaneously conducting blueprint workshops
to gather and validate requirements.

www.groupex-solutions.com

For the PoC, run one unit test for each of your major scenarios using
dummy data. Configure a few rules for automatic contract creation
and one or two rules for variable considerations. This will get you
familiar with the tool, provide a base configuration to jumpstart
the realization phase, and help the design team work through
the upstream integration impact. Most importantly, it will give you
enough information to determine if you can make it on time.
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Can I Skip The Deadline?
No, but you can calculate your revenue using Excel this year and
then adopt SAP RAR sometime after January 1, 2018. This would
solve a timing problem, if for instance, IT is overloaded with other
high priority project work, or if IFRS 15 planning didn't start early
enough. It also gives time for SAP to mature its RAR 1.3 release due
in June.

Finally, don't forget your retrospective reporting requirement. Either
you report revenue in 2017 under IFRS 15, or you adjust your
revenue on January 1, 2018 and dual report next year. If these
analyses and decisions haven't happened yet, they are job 1!

You will still need to do a proper analysis of the accounting impacts,
ideally with your auditing firm. The contracts that are affected need
to be identified too, even if this year's solution is Excel.
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When Will it be Too Late
to Make it by January 1,
2018?
That depends a lot on how complex your IFRS 15 relevant business
scenarios are.
• Do you have just one scenario or several?
• Will you have a large number of open contracts that need to be
transitioned on the cut-over date?
• Do you have a lot of variable considerations (rebates, incentives,
penalties, bonuses) and are they negotiated on a contract-bycontract basis?
• Have you made a lot of code enhancements to upstream
processes?
With the help of an experienced implementation partner, six months
from the start of the Blueprint phase is doable if you have completed
an accounting review with your audit partner.
If you have very few requirements, then perhaps four or five months
will suffice. But keep in mind that some upstream changes in
process and data may be necessary. This is not just a finance project.
Operations is almost always impacted.

www.groupex-solutions.com

©2017 GroupeX Solutions, its subsidiaries and affiliates. All rights reserved.
Any trademarks or registered trademarks mentioned herein are the property of their respective owners.

7

5 QUESTIONS TO ASK WHEN YOU START YOUR SAP RAR PROJECT

Our Advice
As you can tell from the amount of planning required, there is little time to waste. However, with a team focused on the best outcome, your
stress levels can be greatly lowered. GroupeX will help you get clarity on your RAR solution boundaries together with an accurate project
estimate and timeline. We can also help you define optional work packages that address the needs of stakeholders who want to make related
incremental improvements. Call GroupeX today to arrange a free solution architecture assessment.

GroupeX is an SAP consulting partner with over 20+ years experience
helping companies adopt SAP solutions. Contact us today to learn more
about how we can ease you through your IFRS 15 transition.
Click on the picture to visit our website >>
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